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Agenda

● Executive Summary
● Key Insights
● Benefit Segments & Ideal Products
● Profit Analysis: Current Market
● Profit Analysis: Simulated Product Lines
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Executive Summary
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● Key Insights:
○ Segment consumers into three groups, Younger Children, Older Boys, and 

Girls
○ Robust segmentation forces competitor to lower prices regardless of 

product line scenario
○ Neglect Amazon Marketplace, sales occur in retail channel, products 

requires physical senses for accurate valuation of quality
● Recommendation:

○ Provide product line of 3 products
○ Retailer hesitation, shrink to 2 products
○ Long term product offering only has two scenarios regardless of initial 

product line
○ Simple to implement



Benefit Segmentation: why 3 not 2? 
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Benefit Segment 1: Older boys
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18’’ Bouncing Racing(Low price)
26’’ Bouncing Racing(Low price)
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Benefit Segment 2: Younger Children

18” Rocking Racing (Low Price)
18” Rocking Glamour (Low Price)



Benefit Segment 3: Girls
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26” Rocking Glamour (Low Price)
26” Bouncing Glamour (Low Price)



Market Simulation (Current Market)

● Here you have a list of items
● And some text
● But remember not to overload your slides with content

Your audience will listen to you or read the content, but won’t 
do both. 
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Our current market share: 
43%

Profit prediction over a 5 year period: 
$415k

Competitor’s current market share: 
57%



Market Simulation (PL 3 to PL3)

● Switching to product lines 
of 3

● All prices at $139.99 at 
first, lower depending on 
competitor response

● Change product line in the 
year after

● Expected Profits:
○ Increase by 75%
○ $313K
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Market Simulation (PL 2 to PL 3)
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● Switch to 2 new products

● Competitor lowers its price 
in response

● Add 1 more product in the 
second year to win more 
market share

● Expected profit
○ Increase by 72%
○ $299K



Market Simulation (PL 3 to PL 2)
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● Add 2 new products and 
drop 1 product

● Drop 1 product in the 
second year to reduce 
the cost but maintain the 
same market share

● Expected Profits:
○ Increase by 70%
○ $289K



Market Simulation (PL 2 to PL 2)
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● Switch to 2 new products 

● Lower our price, switch 
one product

● Keep product lines of 2 to 
avoid extra cost 

● Expected Profit:
○ Increase by 66%
○ $275K



Recommendation: PL 3 to PL3

● Switching to product 
lines of 3

● All prices at $139.99 at 
first, lower depending on 
competitor response

● Change product line in 
the year after

● Expected Profits:
○ Increase by 75%
○ $313K
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Appendix 
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Profit calculation for current market in Excel



Appendix
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Profit calculation based on market share simulation in Excel



Appendix 

17

Profit calculation based on market share simulation in Excel


